Vision 2025             (Jan 2015 CgiCanada Newsletter)
Over the course of the last year, the Canadian ministry has been meeting regularly to craft a 10-year vision and 3-year strategy for the Canadian arm of CGI. The wisdom of the proverbs tells us that without vision, the people perish. As we seek to implement the Biblical model of plural eldership, we realize that unless we share a common vision, it will be extremely difficult, if not impossible, for us work constructively together. Moreover, we recognize that one of the main reasons our congregations operate like independent organizations, rather than part of a whole, is we lack a common vision.
In addition to the lack of a shared vision, some of the other major obstacles to our growth include:
· An aging demographic: While our people have faithfully held on to God's truth over many decades, we have not done a great job of retaining our youth or attracting new youth. As a result, many of our congregations are advanced in age. 
· Financial weakness: There is a business aspect to God's work. The greater our financial position, the more we can do. 
· Resistance to leadership: Unfortunately, due to painful historical experiences, some of us have low trust for our leaders. 
While these are significant obstacles, it's not all bad news. In our favour, among other assets, we have deeply converted and committed brethren, a culture that celebrates the liberty we have in Christ and a ministry that is committed to teaching God's truth and blessing God's children.  While we've done a good job of building a strong culture, we've not done such a great job of letting our light shine. When brethren from other churches of God fellowship with us, or those newly called come into our midst, they are often surprised at what they find. 

To address these and other challenges and to leverage our strengths, we are looking out over a 10 year period to 2025. The world will be a very different place then (assuming Christ has not yet returned). We expect Canadians in 2025 to be facing significant upheaval and disruption.  They will be looking for answers. God's covenant community will also face many challenges. We will need each other. To this end, we have crafted a vision statement that is simple, yet profound. It's simplicity makes it memorable for everyone. Its depth will challenge all of us to work together to bring it to pass. 

Vision 2025 
In Pursuit of Excellence (2016) ; our community is the safest place.
(Deut 4:6, Matt 5:14)
Deu 4:6  ... for this is your wisdom & your understanding in the sight of the peoples who will hear all these statutes, 
                   & say, 'Surely this great nation is a wise & understanding people.' 
Mat 5:14  "You are the light of the world. A city that is set on a hill cannot be hidden.
                                        Core Values
1. Caring - We care for each other and all people.
2. Courtesy - We practise self control and speak with kindness.
3. Consideration - We put ourselves in the shoes of others and act accordingly.
                         (1Pet 3:8, Heb 10:24, James 3:9-10)
               1Pe 3:8  Finally, all of you be of one mind, having compassion for one another; love as brothers, be tenderhearted, be courteous
               Heb 10:24  And let us consider one another in order to stir up love and good works
               Jas 3:9-10  With it we bless our God and Father, and with it we curse men, who have been made in the similitude of God. Out of 
                                  the same mouth proceed blessing and cursing. My brethren, these things ought not to be so.
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While all of these elements are simple, they present a profound challenge. We won't get here overnight. We can, however, use this vision to orient ourselves to our collective future and make decisions in the present that will get us here by 2025. First, we must build on our culture. Most churches fail from a sick culture. They allow and sometimes encourage destructive behaviour. We can't have that.

By focusing on our culture, we can create The Safest Place. Anyone should be able to come into our community and feel safe. Many brethren have been deeply hurt in their church community. Many have been led astray with false doctrine by the very church that should have fed them with truth. Let's commit to creating the safest haven for believers. People are going to be desperate to come into a community that will help them thrive. To do otherwise is to contradict the word of God and incur His wrath (Matt 18:6-7).

 

In order to become The Safest Place, we must have a ministry In Pursuit of Excellence. James tells us that every good and perfect gift is from God. Paul tells us in Ephesians 4 that the ministry is a gift from God. In fact, the minstry is the first gift Christ gave His church upon His ascension to heaven (Eph 4:8, 11). The purpose of the gift of ministry is to perfect the saints for the work of ministry and the edifying of the body (Eph 4:11-13), In other words, in order for you, the saints, to be fully equipped to minister and edify the body, you need to be fed, nourished and protected by a faithful ministry. If we, your ministry, are a gift from God, then we must do our utmost to enable God's Spirit to work though us. If we operate fully according to God's Spirit, we will be In Pursuit of Excellence.

When Christ was on earth, those who heard him couldn't help but notice that when He taught, it was not like the other religious teachers. Christ was In Pursuit of Excellence. Christ is still teaching today. Today, He is in heaven, but His body is on earth and He leads His body beginning with the ministry. If we love Him we will feed His sheep so that you will not be tossed to and fro with every wind of doctrine.

 

Moreover, when we evangelize, those who hear should hear the gospel preached with power. We won't get here overnight, but all of us are committed to be our best and rely on God in our Pursuit of Excellence for your sake and the sake of all who hear us.

 

These two principles, In Pursuit of Excellence and The Safest Place, as well as our core covenant community values of caring, courtesy and consideration will drive us forward and govern all we do. Stay tuned for some exciting developments in the near future based on our Vision 2025. Over the next few months, we'll be visiting our congregations and sharing our vision with you and answering any questions you may have.

 

We feel inspired by God and honoured to be in service to you and all who hear us. Thank you in advance for your support and the love you have for God, for one another and for us!              

                                                                     - Your Canadian Ministry 
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Our mission is to preach the Gospel of Jesus Christ throughout the world (Matthew 28:19).
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CgiCanada

5 Strategic Objectives
1. Establish an Evangelism department

2. Provide continuing education for eldership
3. Feed the flock & focus on culture
4. Development of local leadership
5. Establish local ministers/plurality

CgiCanada:

‘your wisdom & your understanding in the sight of the peoples who will
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2016-programs in place
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CgiCanada
Values 2015-2025
Caring - We care for each other and all people
(1pet3:8)

Courtesy - We practice self control and speak
with kindness (James 3:9)
Consideration - We put ourselves in the shoes
of others and act accordingly (Heb 10:24)

Evangelism 2 Key Lessons CgiCanada: Evangelism

CgiCanada: Evangelism

1. Discover Congregation

strengths & weakness
2. Build mature congregations
(Acts2-5)

Natural Church Development - NCD
e quality of leadership
he quality of ministry
ii.The quality of spiituality
iv.The quality of structures
w.The quality of worship service
viiThe quality of small group ministry
vii.The quality of evangelism
viii-The quality of relationships

Action Plan A~ In-reach
Limplement continuing training and
development for Elders
2.Build spiritually mature congregations
3Teach members to become witnesses
for Christ
4.Equip members with the doctrines of
the Church
5.Teach and preach Church attendance

CeiCanada: Evangelism
Action Plan B~ Out-reach
1. Quarterly Bible study outreach will be held
by each cangregation.
2.Two major public outreach activities per year
will be planned for in spring and fall.
3. Outreach activities by Prayer Ministry, Men's.
Ministry, Women's Ministry. Youth Ministry etc
/2. Make personal witnessing and invitations a big thing.
Each believer is empowered by God's Spirit to be
a witness for Christ.
B i Hael

2016 - New Internet Presence (Website & Social Media]

THE GROWTH STRATEGY
The strategy is to use biblical principles to shape the Church for “self-
growth”, Just as crops grow all by themselves if the weeds are taken out
of the way, Gods church will experience growth when the barriers to
‘growth are removed. This is the strategy Jesus advocated for the growth
of the Church in Mark 4:46-29.when He said, “The kingdom of God is as
if aman should scatter seed on the ground, and should sleep by night and
rise by day, and the seed should sprout and grow, he himself does not
know how. For the earth yields the crops by itself: first the blade, then
the head, afier that the fll grain in the head. But when the grain ripens
immediately he puts in the sickle because the harvest has come.”

How Growth Declines
Unfortunately, the upward growth trend of the first century church was not
t0 be for long. Instead of unity and like-minded-ness, jealousy, hatred,
envy and disagreements began to rear their ugly heads causing divisions
within the church. Believers were envious of one another (Phi
complaining and disputing ( Phil 2:14) , can’t get along (Phil 4:2-3)
taking one another o court (1 Cor 6:1-11) "biting and devouring one

another” (Galatians 5:15).





